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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
September 30, 2021 – 7:00 P.M. 

A G E N D A 
 
I. Call to Order 
 
II. Attendance 
 
III. Board Recognitions 
 
IV. Committee Reports/School Reports 
 
V. Correspondence 
 
VI. Consent Calendar Items 

A. Minutes 
1. August 7, 2021 Board Advance Minutes 

2. September 9, 2021 Regular Meeting Minutes 
 

B. Business and Financial Reports 
  Purchase Request 2022-07 and 2022-08 
 

C. Personnel Items 
Personnel Changes 

 
VII. Reports and Recommendations 

A. Dr. Raichoudhuri’s Update 

B. Resolution Authorizing Issuance and Delegating Sale of 2021 Refunding Bonds and 
 Resolution Authorizing 2013 Refunding Bonds 

 

C. Resolution Authorizing Future Reimbursement of Bond Issue Expenses 

D. Report on Comprehensive Facilities and Capital Improvements Needs List      
 
VIII. Persons Requesting to Address the Board (3-minute individual limit) 
 
IX. Other Business 
 
X. Comments by Trustees/Superintendent 
 
XI. Closed Session (if needed) 
 
XII. Next Regular Board of Education Meeting: Thursday, October 14, 2021, 7:00 p.m. 



VII.A.1. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
August 7, 2021 – Board-Superintendent Advance 

                  
 
President Patti Sholler-Barber called the special meeting to order at 9:00 a.m. at The Warner Building, 
180 E. Water Street, Kalamazoo, MI 49007.  The purpose of the meeting was board team building using 
the Franklin Covey Program, as well as to discuss any other matters that may come before the board.  Mr. 
Marty Schaefer served as facilitator.  
 
Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Megan Maddock, Tandy Moore, 
and Patti Sholler-Barber.  Board members absent: Jermaine Jackson.  Superintendent Dr. Rita 
Raichoudhuri was also present. 
 
The board toured the new building with Von Washington, Jr., Executive Director of Community 
Relations, The Kalamazoo Promise. 
 

1.  Advance meeting agenda items discussed: 
• Focus on student success 
• Board vision  
• Board and superintendent relationship 

 
No action was taken on the aforementioned items. 

 
President Patti Sholler-Barber adjourned the meeting at 3:30 p.m. 
 

 
                                                         

    Respectfully submitted by, 
                                               
       
     
    Jennie Hill, Secretary 
    Board of Education                                                                                 



  VII.A.2. 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
September 9, 2021 – Regular Meeting  

 
I. Call to Order 

President Sholler-Barber called the September 9, 2021 Board of Education meeting to order at 
7:00 p.m.  She dedicated the meeting to the following:  

• Colleagues on the board  
• Everyone who stepped up during the first week of school to make sure that children were 

in safe situations 
 

II. Attendance 
Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, and Patti Sholler-Barber.  Superintendent Dr. Rita Raichoudhuri was 
also present. 
 

III. Board Recognitions 
None. 
 

IV. Committee Reports/School Reports 
Evaluation and Accountability Committee  
Secretary Hill, representative, shared that the Evaluation Committee will meet this month to 
further work on the board operational procedures on September 16 and 23, 2021, from 6:00 to 
8:00 p.m., at 4224 South Burdick Street.  
 

V. Correspondence 
Secretary Hill reviewed how electronic correspondence addressed to the board is handled:  
 

Any correspondence, from either a group or an individual, that is addressed to the whole 
board will receive an acknowledgement from the board secretary.  An example 
acknowledgement is, “Thank you for your email…”; or the board secretary may answer 
the email.  If additional follow-up is needed, the secretary may see fit to send the email to 
the superintendent, senior staff, the Information Technology Department or 
Communications Department to answer. 
 
Communications are acknowledged with a three- to five-word summary at the board 
meeting.  The board secretary does not read an entire email into the meeting minutes.  
Board Policy 1.2 governs public participation.  During public comment, persons 
requesting to speak to the board will have three minutes to speak during a meeting. 
 
All correspondence received before midnight on the Tuesday before the board meeting 
will appear in the log for the Thursday board meeting.  Any correspondence received 
after Tuesday at midnight will be reflected on the next meeting’s correspondence log.  
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All communications to the Board are recorded, logged, and archived as part of the 
upcoming Board meeting.  A person or group may submit multiple letters to the board; 
however, their name will only appear once unless it pertains to a different subject. 
 
If an email is sent to one board member, but is copied to other members, the trustee 
receiving the email is responsible to answer that email if they so choose. 
 
One final note, the Board of Education and the KPS Administration do not respond to 
anonymous correspondence, or any correspondence of unsubstantiated or false claims 
that are construed as slanderous or threating. 

 
Secretary Hill also reviewed the correspondence received for the period of August 25, 2021 
through September 7, 2021. (File #4.) 
 

VI. Consent Calendar Items 
President Sholler-Barber presented the Consent Calendar items: VII.A. August 26, 2021 Regular 
Meeting Minutes, VII.B. Purchase Recommendation 2022-06, and VII.C. Personnel Changes. 
 

The following purchase order recommendation was presented for approval: 
• 2022-06 in the amount of $41,995.00 from Facilities Management General Fund for the 

replacement of 98 boiler tubes for boiler #2 at Milwood Magnet School: A Center for 
Math, Science and Technology. 

 
MOTION: Implied to approve the Consent Calendar as presented.  
 
Board Discussion: None. 
 
Disposition: Roll call vote: motion carried; 7—yes, 0—no, 0—abstentions.  

VII. Reports and Recommendations 
A. Dr. Raichoudhuri’s Update 

Good evening and thank you President Sholler-Barber.  It is great to be here in person this 
evening—my first time as superintendent.  We welcomed back our students last Monday, August 
30.  Just like the night before school when I was a student and a teacher, I had trouble sleeping 
because I was so excited to visit schools to see our students and staff. 

Loy Norrix High School held a unique first day of school on Monday.  Students reported to their 
first period classes for attendance and directions.  They were then dismissed by grade-level to 
proceed to one of four athletic fields where there were activities and informational booths.  After 
twenty minutes, students rotated by grade-levels to different fields.  Students were given 
passports they could get stamped at the clubs and activities booths. 

Kalamazoo Central and Phoenix High Schools also had very successful opening days.  
Kalamazoo Central principal Mrs. Boggan created a video with a welcome back message and 
song, as well as first-day-of-school instructions.  Phoenix principal Mr. Hill and his team were 
very welcoming to their students, and everyone enjoyed being in their beautifully renovated 
school.   
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Throughout the first week I visited a number of schools.  Students did a great job with mask 
compliance and were very engaged in learning.  

Now that school is underway, I’d like to review some of our health and safety guidelines we 
announced on August 17.  Our plan is robust and working.  While positive cases are not 
happening in our schools, they have come into our schools.  It is vitally important that students 
are not sent to school when they are symptomatic and that we continue to mask up.  If we do the 
right things as a community, we can protect our children and community.  Just like we did last 
school year, we are listening to your constructive feedback and learning as we go.  We’re flexible 
and willing to modify our plans to improve communication and understanding.  Our safety plan is 
working so far since we have not had any confirmed cases of outbreaks.  However, if we are not 
hyper-vigilant with screening at home and mask-wearing, for a district our size an outbreak is 
inevitable.  Please get your child vaccinated if they are eligible, get them a good fitting mask that 
they can wear at all times, screen them for symptoms every day, and keep them at home when 
they are not feeling well. 

The most important factor for all of us to remember is safety begins at home.  Students, teachers, 
and staff should stay home when they have signs of any infectious illness and be referred to their 
healthcare provider for testing and care.  Each morning parents are expected to screen their 
children for illness.  As I mentioned before, we have not yet had any school-based transmission of 
COVID-19.  Cases in school increase when community cases increase.  I again implore anyone 
who is eligible to be vaccinated to get the vaccine, to screen, and to mask. 

The district is working hard every day to provide factual, transparent, and critical information in a 
timely manner.  Before I review our positive case protocols, I wanted to show this graphic created 
by the Health Department to remind everyone of privacy concerns when there is a positive case.  
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Please do not speculate about who might be positive or ask anyone at the school for personal 
student or staff information.  Only a select few at a school will know the identity of someone who 
tests positive.  Their identify must be kept confidential to respect their privacy.  It is also the law. 

Since we are getting multiple inquiries to reveal identities of positive cases, I would like to go 
over this again.  When we learn of a positive case, we are able to share whether it was a student 
or staff member and the date the person was last in the school or building.  We are unable to share 
anything else. 

If someone has symptoms of COVID-19: a cough, shortness of breath or difficulty breathing, 
fever or chills, muscle or body aches, vomiting or diarrhea, or a loss of taste or smell, they should 
consult their healthcare provider.  If a COVID-19 PCR test is taken—this is not the rapid or 
antigen test—and the result is positive, then Kalamazoo Public Schools (KPS) must be notified as 
soon as possible.  That is the first official step in our positive case protocol.  Remember, it has to 
be the PCR test only.  It cannot be any other type of test or any at-home kit test.  We do not need 
to know when someone has symptoms; in that case they should be kept at home.  We only need to 
know if someone has tested positive for covid.  We received some erroneous information last 
week about positive cases only to find out later that they were not in fact positive cases.  We are 
relying on the honesty and due diligence of our community to give us accurate and timely 
information.  Contact tracing is not an exact science, without accurate and timely information 
from families, it cannot be done with fidelity. 

To gather the pertinent information needed AFTER someone has a positive PCR test we created a 
Google form.  This form is available on our website for a parent to complete, or if a parent calls 
the school, someone there can ask the questions and complete the form on their behalf.  The 
information we need is: 

• Date of onset of symptoms,  
• list of current symptoms, 
• vaccination status, 
• who they have been within three feet of for more than 15 minutes in the school 

(regardless of mask wearing), and  
• if they are aware of exposure to someone who has recently had COVID-19. 

 
Remember, these steps are taken ONLY if there is a confirmed positive PCR test. 

Once the form is complete, a school nurse will first contact the family, then consult with the 
county health department—the medical experts in this situation.  The Kalamazoo County Health 
Department (Health Department) provides guidance on close contacts and quarantine 
requirements.  At this time, the Health Department defines a close contact as a student being 
within three feet of a cumulative total of 15 minutes or more over a 24-hour period.  Three feet of 
distancing is measured from the middle of your head to the middle of the head of the person 
sitting next to you.  By that measurement, I am sitting at least three feet away from President 
Sholler-Barber on my left and from Vice President Harrison on my right. 

Once close contacts have been identified, they will be notified by email and advised of their next 
steps based on the guidance we receive from the Health Department.  In the general awareness 
robocall that goes to the full school community, it asks families to check email. 
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In order for a student to return to school after exhibiting covid-like symptoms, they must either 
quarantine for 10 days, have a doctor’s note with a different diagnosis, or test negative for 
COVID-19.  

● A Referral for Suspected Illness form will be sent home with students who have exhibited 
symptoms at school.  The form must be completed by the student’s doctor or the student 
must test negative for COVID-19 before returning.  Free testing is available at K Med, 
Walgreens Pharmacy, OptiMed, and other places around the city.  
 

 
 

● Students without a different diagnosis or negative test must quarantine for 10 days from 
exposure and onset of symptoms.  

● Students with pending COVID-19 tests will not be in school buildings until they receive 
negative test results.  

● Notes will be submitted to the school principal and the school nurse.  

There is a direct correlation between vaccination rates and positive cases.  As you can see on this 
chart, 65% of our county’s population have had a least one dose of the vaccine and 61% are 
considered fully vaccinated.  The percentages drop by age groups.  On the right, the age group of 65 
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and older has the highest percentage and those in the 12-15 age group on the far left have the lowest 
percentage rate.  

 
I’d now like to share several scenarios, or frequently asked questions, I’ve received since the start of 
school.  The first is:  

“I received a letter on September 2 informing me that someone in my child’s school tested 
positive for COVID-19 on August 31.  Why wasn’t I notified right away?” 

As I showed you in our protocols, there are several steps involved before we can issue the general 
notification.  The first, and most important, factor is when the information is reported to this school.  
In this scenario, the school may not have received any information about the positive test until 
September 2.  When we issue a general awareness letter, we share the date the person tested positive.  
So if the person tested positive on August 31, but didn’t inform us till September 2, we will still say 
they were positive on August 31, which may make it seem like we knew about the case on August 31 
when we actually did not.  A person with COVID-19 is considered contagious starting two days, or 
48 hours, before they started having symptoms.  I want to repeat that: the period of two days before 
someone has symptoms is when they are contagious.  If they never have symptoms, they are 
considered contagious starting two days before their COVID-19 test was performed.  

Scenario #2:  

“I don’t trust the school or health department to tell me if my child was a close contact, I want to 
know who was positive so I can decide what to do for my own child.” 

Although hearing about a positive case in your child’s school can be unsettling, please do not 
overreact.  We will notify all close contacts but will never violate privacy laws.  Also, do not assume 
because a child is absent from school that they have COVID. 
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Scenario #3:  

“My child is in class with someone who tested positive.  My child was not told to quarantine and 
is on the football team.  Does the football team need to be notified that someone in my child’s 
class tested positive? “ 

Although we put information on our dashboard about positive cases in our buildings and share a 
general awareness letter with families, there is no need to specifically reach out to the football team 
just because one team member was in class with someone who tested positive.  In all cases, we will 
continue to follow our layered mitigation strategies and encourage everyone to monitor for 
symptoms.  

On September 7, we sent a letter to all families about the nationwide shortage of bus drivers.  
Although KPS was able to manage transportation during the first week of school by utilizing every 
available bus driver employed by the district, including substitutes, office staff, and mechanics with 
the proper licenses, we had to begin cancelling routes.  There were five routes cancelled for 
September 8.  Parents in every affected school, not just those assigned to the bus routes, received a 
robocall and text message.  The bus numbers and associated school name were also placed on our 
website and shared on social media.  Every attempt will be made to do these notifications at 6:00 p.m.  
We will also try very hard to limit cancellation of the same routes.  In anticipation of possible bus 
cancellations, families should have an alternate transportation plan.  I saw many offers to assist with 
carpooling for those impacted by cancellations.  Kalamazoo Public Schools is not alone in this crisis; 
but the only way we can avoid canceling bus routes is to have enough bus drivers.  Please spread the 
word.  Our drivers are paid during training, are guaranteed six hours a day and have the opportunity 
to work many more hours than smaller districts.  KPS drivers are also able to get full family benefits 
and earn several bonuses.  

I’d like to publicly thank Executive Supervisor of Transportation and Operations Terri Aman and the 
team at our transportation department.  They worked over the holiday weekend to try to avoid having 
cancellations on Tuesday and were successful.  That is why we didn’t inform parents prior to the long 
weekend because we wanted our families to enjoy the time off without having to worry about 
transportation on Tuesday.  Terri and her team made that happen by giving up their own long 
weekends.  Their creative efforts to combine routes and to transport our children safely are deeply 
appreciated.  We also anticipate this crisis to not last very long, but we don’t want to overpromise.  
We can’t release cancellation schedules ahead of time because we won’t know the number of drivers 
we have for any given day sometimes until the morning of the school day.  The team works very hard 
to get this information ahead of time the evening before by making individual calls.  I’m happy to 
report that as a result of our community spreading the word, we have a handful of drivers who are 
now going through training and who will be able to join the force soon. 

When we canceled routes for yesterday, it was so heartwarming to see parts of the community spring 
into action and take initiative in addressing the issue by creating carpools and other ways to support 
each other.  This is what our community does.  It really lives up to the African proverb of it taking a 
village to raise a child.  Thank you to our community for not succumbing to negativity and for 
banding together to find solutions. 

Once the bus routes which need to be canceled are identified, we implement our cancellation 
notification process.  Utilizing our new Blackboard mass notification platform, we send the robocalls 
and text messages at 6:00 p.m. in the families’ preferred language.  We post the complete list for the 
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following day’s cancellations at the top of the KPS website at 6:00 p.m.  As I’ve demonstrated before, 
our website has a translate feature, highlighted here by the red circle.  By selecting another language, 
the webpage automatically translates.  

 

 

 

 

 

 

 

 

 

 

Finally, we post the list on the KPS Facebook page and send a global email to employees for their 
awareness.  KPS added these new communication tools with our English Language Learners (ELL) 
and their families in mind to create an environment that puts equity at the center of all we do.  
Piloting robocalls, emails, and text messages in the languages that our families speak at home is an 
important milestone in including and honoring what our ELL families bring to us.  The initial 
feedback we received from families was very positive.  We are committed to working on a few 
modifications to make the communication even better.  All KPS families received an email and 
robocall earlier this week about our transportation concerns.  If you did not receive any 
communication from KPS this week, please inform your child’s school of your current contact 
information.  We don’t want you to miss any important information.  

The district has a number of other part- and full-time positions available including food service 
workers, paraprofessionals, activity helpers, and campus safety.  To see the complete list of available 
positions, you can visit our website at KPSJobs.com.  For assistance in applying for a position or for 
additional information, you can call our Human Resources Office at (269) 337-0177 or visit in person 
at the Administration Building located at 1220 Howard Street.  That concludes my presentation this 
evening, President Sholler-Barber.  Thank you. 

Board Discussion 

Trustee Moore requested clarity on reporting of positive tests, specifically, whether the district is relying 
solely on self-reporting or whether we receive updates from physicians or the Health Department.  She 
also inquired about contact tracing protocols, mask enforcement for students, and whether we have 
investigated an online reporting system for students and families to anonymously report health and safety 
concerns.  

• The district is relying primarily on self-reporting. 
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• Teachers and staff are the primary for contact tracing at the elementary school level.  At 
the secondary level, students provide information on possible contacts.  

• There has been very diligent mask-compliance, though students may occasionally need a 
reminder or redirection.  

• We have not had any reports of students refusing to wear a mask. 
• If a student refuses to wear a mask, the Health and Safety Plan outlines the progressive 

steps to be taken to redirect the student.  The plan is available on the KPS website, under 
“2021-22 Info.” 

• School principals are autonomous and empowered in how they handle communication 
with families.  

• Encourage families to go directly to the child’s teacher and then to building leadership. 
• Each school context is different.  Having a standardized system from the district is not 

helpful because school principals have to make decisions based on their school context. 

Trustee Harrison asked what information can legally be provided for a positive test.  

• Privacy laws do not allow the district to identify a person by name, or to provide any 
other information that would make it possible to identify a person (e.g., name, grade, 
gender).  KPS can legally share the building or school name and the date that the person 
was last in the school building.  

Trustee Greschak commented that protection protocols work.  The outline provided is almost identical to 
those required by the nursing home industry, which is federally regulated.  It comes down to personal 
responsibility.  Families need an awareness of the condition of their students and staff need to have an 
awareness of their condition.  This requires attention and diligence.  If we have that diligence, we will 
have a successful year. 

VIII. Persons Requesting to Address the Board (3-minute individual limit) 
President Sholler-Barber read the Board of Education District Policy 1.2, Public Participation 
During a Meeting of the Board of Trustees:  

• Persons requesting to address the board will be asked to complete a sign-in sheet by the 
end of the public comment period.  The portion of that sign-in sheet requiring completion 
will include: name, school district in which the person resides, and connection to/interest 
in the Kalamazoo Public Schools.  The optional portion will be held private and will 
include: mailing address, email address, phone number, topic about which they will be 
speaking and, if authorized and applicable, the organization they represent.  

• The presiding board officer will invite persons to come to the podium in the order in 
which the sign-in sheets were completed.  

• If after 30 minutes everyone who has completed a sign-in sheet has not had the 
opportunity to address the board, the public comment period will be tabled and resume 
before adjournment. 

• Speakers have three minutes each and must stop speaking promptly when signaled.  
• Speakers may not address confidential student or personnel matters, but may submit such 

concerns to the board in writing.  
• Speakers are encouraged to provide the board with a written copy of their comments and 

other appropriate supporting documentation, which will be copied and distributed as 
needed to appropriate staff/personnel. 
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• The public is required to exercise common courtesy during the meeting and must follow 
rule of order.  The presiding board officer may terminate public comments that are 
profane, vulgar, or defamatory, especially if these comments result in a disturbance or 
breach of peace.  Personal attacks against an employee or board member that are totally 
unrelated to his or her duties are prohibited.  If a person engages in disruptive conduct or 
is out of order, the board presiding officer will strike his or her gavel and warn the person 
to discontinue their behavior.  Further disruptions will result in the person being asked to 
leave.  Refusal to leave will result in being escorted out of the building. (MCL 380.1808)  

 
Nancy Appel, Majcyk Dee, Dawn DeLuca, Marci Larsen, Paul Mahar, Annie Wendt, and David 
Wilson spoke regarding the following:  

• Requested that the board meetings continue to be streamed. 
• Keep access to meetings equitable by allowing the public to participate in public 

comments virtually. 
• Submitted suggestions to the board regarding COVID mitigation protocols; disappointed 

at receiving a form acknowledgement in response to an email. 
• Affirming educators, paraprofessionals, social workers, bus drivers, lunch staff for 

coming together to make the first week of school successful. 
• Request patience with students as they acclimate to being back in the classroom and 

eager to socialize. 
• Emphasis should not be on academics getting back to the classroom, but on relationship-

building and getting to know students. 
• Questioned whether the district is going to initiate the third-grade reading law. 
• Requested review of equitableness of all policies, specifically those related to special 

education and discipline. 
• PACCT invited the board and administration to a tailgate at the KPS Administration 

Building on September 11 to welcome parents and students to the district. 
• Make sure that we have an equity focus on everything we do with our students. 
• Concerned about lack of COVID protocols to notify parents of exposures. 
• Need to be forthright with parents and to be consistent in protocols. 
• Shared impact of Loy Norrix swimming program, including community education 

component. 
• Would like to see if there is a way back to the program for the swimming and diving 

community. 
• Expressed gratitude for the tireless work to make first week of school a huge success. 
• Children were beaming after the first day of school and adapted back to the normal 

school-day routine. 
• Appreciates how district teachers, staff, and leadership have adapted to the pandemic. 
• Confidence that children’s best interests are always placed first.  
• Challenges are even more pronounced with workforce shortages; many districts and 

industries are facing shortages across the board. 
• Understands difficult decisions faced while keeping equity focus for all students.  
• Complete confidence in leadership and education professionals to mitigate the impact of 

shortages in a way that benefits all students. 
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• Hopes that all parents, students, and community members can come together to support 
district in unprecedented time. 

• Imperative that we are supportive, empathetic, and solution-oriented; no time for 
divisiveness. 

• Urging district to improve air quality and filtration systems at schools.  
• Provided model of do-it-yourself (DIY) air filter. 
• Shared statistics about COVID effects on children.  
• Requested that district allow DIY filters to be placed in each classroom; that teachers be 

educated to leave classroom windows open all day; that CO2 monitors be installed in 
classrooms, and that children be allowed to eat outdoors.  

• Felt that there is confusion because of inconsistencies with the rules on cleaning and 
mask-wearing. 

• Concern that COVID statistics are inaccurate. 
• Has seen a lot of sadness and depression among the children. 

 
IX. Other Business 

Adjournment to Allow Public to Complete Participation Form 

During the public address portion of the meeting, Trustee Moore requested that the board recess 
to allow community members who did not have the opportunity to complete public participation 
requests to do so.  President Sholler-Barber asked the trustees if they would agree to a brief 
adjournment, as a one-time exception to Board Policy 1.2.  All were in favor.  The meeting 
recessed for three minutes at 7:57 p.m.  President Sholler-Barber called the meeting back to order 
at 8:00 p.m.   

Motion to Refer Question About Virtual Meeting Participation to Policy Committee 

Trustee Greschak made a motion to refer exploring the possibility of virtual participation in board 
meetings to the Policy Committee.  

 Motion: Moved by Trustee Greschak, supported by Trustees Maddock and Moore, to refer 
 exploring the possibility of virtual participation in board meetings to the Policy Committee. 

Disposition: Voice vote: motion carried, 7—yes, 0—no; 0—abstentions.  
 

X. Comments by Trustees/Superintendent 
 

Trustee Moore: 
• Thanked Dr. Raichoudhuri for presentation. 
• Thanked Chase Gheen for email regarding dead-name remover extension; hopes district 

can have discussion about enabling for students. 
• Asked for an update from the Equity Task Force (EFT) about the work that they are 

doing. 
• Suggested that the EFT provide regular monthly updates on their proceedings to the 

board. 
 

Trustee Jackson: 
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• Thanked everyone who came to first in-person meeting, and those who shared their 
concerns during public comment. 

• Was nervous about own children returning to school and riding the bus. 
• Important that we go back to the drawing board to see whether we can do things to 

improve safety measures. 
• Kudos to bus drivers that are doing an amazing job. 
• Worked as a bus driver; it requires strenuous training to drive defensively. 
• Encouraging others to apply for open positions. 
• Shortages are a nationwide industry issue, so partnering with other districts has not been 

possible. 
• Appreciated parents willing to step up to help with transportation. 
• It takes a village.  It’s not just a school responsibility, not just a board responsibility; it 

takes all of us working together in the best interest of our students. 
 
Trustee Hill: 

• Welcome back to students, families, teachers, staff, bus drivers, custodians, dietary, and 
everyone who is doing everything they can for safety. 

• Has received a lot of good reports from parents in the community. 
• Parents support the KPS plan in masking up. 
• Encouraging the community to mask up and get the vaccine. 
• Health of community starts in the home and models to the town, neighborhood, state, 

country.  
• Take responsibility for yourself and your neighbors. 

 
Trustee Maddock: 

• Thanked Dr. Raichoudhuri for thorough presentation. 
• Appreciates consistent updates from administration in covering wide variety of questions 

from community members. 
 

Trustee Greschak: 
• Responded to public comment regarding perceived lack of response by board to email 

inquiries and created a dialogue with the board. 
• Can’t respond as a group.  If all board members are contributing to an email discussion, 

the discussion constitutes a meeting under the Open Meetings Act (OMA). 
• Suggested that community members reach out to board members individually to set up a 

meeting. 
• When we have meetings, we are representing ourselves and not the board as a whole. 
• Board cannot have group discussions outside of a public forum without constituting a 

possible violation of the OMA. 
• Will always respond to personal emails. 
• All industries have adapted to a new normal in business meetings and communication, 

including governmental bodies. 
• Would like the Policy Committee to review the ability to implement some virtual 

participation in meetings. 
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Trustee Harrison: 
• Welcomed students, staff, and parents to the 2021-2022 school year. 
• Welcomed new staff, Assistant Superintendent of Instruction and Students Services Dr. 

Amy Vondra, and Recording Secretary Tabatha Coleman. 
• Thank you to all who worked tirelessly behind the scenes fulfilling roles and 

responsibilities for which they did not sign up. 
• Misconception needs to be clarified: there is no maliciousness on the part of any adults 

that do work for children. 
• Everyone is doing the best they can. 
• We are not conspiring or going out of our way to make it difficult for students and 

families.  
• In wanting to bring forward an issue that a person may feel the district did not handle 

well, remember that you are dealing with humans that feel and have a desire to follow 
their passion. 

• Would like meetings that are positive, productive, and in the best interest of students. 
• Safety begins at home.  Overall, it is the responsibility of parents to make sure that the 

things parents want in place for their students, that families take the time to do that before 
they send them into the world. 

• Encourage people to participate in extra-curricular activities.  Want to continue to allow 
students to find their “happy place,” and encourage the community to come out and 
watch our students. 

• Staff work very hard on those days to make a good time for everyone who attends. 
• Shout out to school principals as they are in a space they have never been. 
• Acknowledge the “heartbeat” of the district, the people in food services, 

paraprofessionals, activity helpers, campus safety. 
• If you are looking to contribute, children can really use people they can identify from the 

community to come into schools and provide extra level of safety, security, and equity 
• Looking forward to a great year and excited to be back in person. 

 
After Trustee Harrison’s comments, Trustee Moore asked for additional floor time to get further 
clarification on Trustee Greschak’s comments regarding the board group participation in response 
to email inquiries.  She commented that, “It was said that trustees responding individually to 
emails was a violation of the Open Meetings Act (OMA).” The following additional comments 
from the Trustees were shared:  

• Individual replies from board members to a group email are permitted; however, a trustee 
choosing to replay to everyone could constitute a meeting. 

• Individual responses to an inquiry are not reflective of the entire board. 
• If more than three members are involved in any communication, and results in any 

deliberation or discussion and the meeting has not been posted, this does constitute a 
violation of the OMA. 

• If trustees receive correspondence addressed to them individually, they will respond 
individually. 

• If a message comes collectively to the entire board, the board elects the secretary to speak 
and respond on behalf of the group. 
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• One trustee is personally very careful about responding to a message sent to the board 
because it can send the wrong message. 

• If a message is sent to the entire board, most people would assume that any individual 
response is the voice of the entire board. 

• General recommendation is to reach out individually to board members with concerns 
• Contact information, including telephone numbers, are published on the Board of 

Education page on KPS’ website. 
• The group only acts as the official Board of Education during public meetings; any other 

contacts outside of those meetings only reflect the personal opinion of that trustee, not the 
full board. 

 
Trustee Sholler-Barber: 

• Welcome Tabatha Coleman, new recording secretary. 
• Congratulations to Jason Morris and his wife on their new baby girl. 
• Welcomed former Deputy Superintendent Gary Start to the meeting. 
• The meetings have always been streamed on Public Media Network and will continue to 

be streamed. 
• Link to the archive of streamed meetings is available on the Public Media Network 

website. 
• Shout out to the six new bus drivers. 
• We are in a space and time we have never been in before; we are all learning at the same 

time; no one is intentionally giving misinformation. 
• Shout out to Paul Mahar, Chris Labadie, and Chris Aguinaga for attending. 
• First day of Loy Norrix was amazing to witness; people took a considerable amount of 

time to organize the first day. 
• Able to attend the Kalamazoo Central and Loy Norrix football game with Trustee 

Harrison and Trustee Hill. 
• Shout out to Kalamazoo Central administration for how they work with students. 
• Shout out to cheer teams; they were very well organized and enthusiastic. 
• Thanked Dr. Raichoudhuri for her presentation. 
• Welcomed Dr. Vondra to her first board meeting. 
• Gratitude to every KPS staff member on the playgrounds, in the hallways, and on the 

buses. 
• Shout out to Executive Supervisor of Facilities Management Karen Jackson and her team 

for the work done on remodeling the board room. 
• Thank you to Campus Safety Chief Don Webster for everything he and his campus safety 

team provide. 
 

Dr. Raichoudhuri: 
• Thanked everyone who came out in person this evening and those listening at home. 
• When COVID started and we went to virtual meetings, viewership increased 

significantly; hopes that continues. 
• A lot of important information is shared at the meetings. 
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XI. Closed Session (if needed) 

President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:47 p.m. 

XII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
September 30, 2021, at 7:00 p.m.    

            
Respectfully submitted, 
  
Tabatha Coleman, Recording Secretary 
on behalf of Jennie Hill, Secretary 
Board of Education  



  VII.B. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

Board Meeting Date: September 30, 2021 
Request Number: 2022-07 
Amount:    $92,000.00 

 
 
Item:  80 Lightspeed Microphone Systems @ $1,150.00 each 
 
Cost Center:  2018 Bond 
 
Cost Center Representative(s) attending board meeting:  Caycee Sledge 
 
Description of Need   
This purchase is for microphone systems to be installed as part of classroom A/V upgrades at Hillside 
Middle School and Parkwood Upjohn Elementary. 
  
Vendor:  Lightspeed Technologies 
 Taulatin, OR 
 
Number of Proposals Requested:  N/A  Received:  N/A 
 
Low Bid Accepted:  N/A 
 
Additional Information 
The REMC statewide cooperative acquisitions project is provided as a service for the schools of 
Michigan. This program has been established through legislation (Michigan Compiled Laws Act 451 
Section 380.671) and the rules and regulations of the Michigan Board of Education. The project provides 
large-volume bid prices on a variety of educational resources, which enables schools and school districts 
statewide to aggregate purchases and generate savings in tax dollars and staff time. 
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KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

Board Meeting Date:  September 30, 2021 
Request Number:         2022-08 
Amount:          $33,800.00 

 
 
Item:  Children’s Disposable Surgical Face Masks 
  
Cost Center:  ESSER II Funds 
 
Cost Center Representative(s) Attending Board Meeting:  Jim English  
 
Description of Need  
This purchase recommendation is for the purchase of 200,000 children’s disposable surgical face masks. 
This amount is needed to replenish the masks that were ordered in July 2021. 
 
Vendor:   KSS Enterprises 
     Kalamazoo, MI 
                 
Number of Proposals Requested:  3   Received:  3 
 
Low Bid Accepted:  Yes 
 
Additional Information   
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KALAMAZOO PUBLIC SCHOOL 

Office of the Superintendent 
 
             

TO:  Board of Trustees 
   
FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  September 30, 2021 
 
SUBJECT: Personnel Changes  
 
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

   Jamie S. DeLeeuw, Secondary Virtual Teacher, KRESA Focused Learning  
   Experience (KFLEx), K-12 Virtual Learning Program, 8/27/2021 
   Caroline T. Hains, Secondary Virtual Teacher, KRESA Focused Learning   
   Experience (KFLEx), K-12 Virtual Learning Program, 8/24/2021   
   Brandon A. Wood, Chemistry Teacher, Loy Norrix High School, 9/6/2021 
   

B. Classified 
Lennisha L. Bell, Character Development Leader, Kalamazoo Central High School, 
9/8/2021 
Janessa N. Earwood, Special Education Paraprofessional, Transition Services, 
9/13/2021 
Jodi S. Glover, Achievement and Behavior Support Specialist, Washington Writers’ 
Academy, 9/13/2021 
Kathy J. Hunt, Assistant Magnet School Secretary, Woods Lake Elementary: A Magnet 
Center for the Arts, 9/14/2021 
Sharon K. VanDyke, Achievement & Behavior Support Specialist, Spring Valley Center 
for Exploration, 9/16/2021 
 

II. Promotions/Key Transfers 
A. Professional/Management 

 
B. Classified 
 Laura M. Alsup, from School Secretary, Parkwood Upjohn Elementary School,  to 
 Instructional Secretary, Instruction and Student Services, 9/13/2021 

JeTia G. Whitley, from Achievement and Behavior Support Specialist, Spring Valley 
Center for Exploration, to Achievement and Behavior Support Specialist Parkwood 
Upjohn Elementary School, 8/23/2021 
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III. Leaves of Absence 
A. Professional/Management 

 
B. Classified 

 
IV. Terminations 

A. Professional Management 
Eric J. Curtiss, Secondary Virtual Teacher, KRESA Focused Learning Experience 
(KFLEx), K-12 Virtual Learning Program, 8/24/2021, Termination  

   Candace Laybourn-Morris, Adult Basic Education (ABE) Teacher, Adult   
   Education, 9/24/2021, Resignation  

Francis (Beau) H. Loncharte, English Teacher, Linden Grove Middle School,  
9/17/2021, Resignation  
Danielle R. Perez, First Grade Teacher, Northeastern Elementary School, 10/1/2021, 
Resignation 
Ryan D. St. John, Special Education Teacher, Kalamazoo Central High School, 
10/7/2021, Resignation 
 

B. Classified 
Linda C. Farrell, School Secretary, Arcadia Elementary School, 12/31/2021, Retirement 
Olga A. Gamboa, Classroom Paraprofessional, Maple Street Magnet School for the Arts, 
12/17/2021, Retirement 
Evelyn F. Pollard, Instructional Secretary – Curriculum, Instruction & Professional 
Development, 9/20/2021, Resignation 
 

V. Termination from Leave of Absence 
 A. Professional/Management 

  
B.   Classified 

 
VI. Return from Leave of Absence 

A.      Professional/Management 
  

B.      Classified 
 

VII. Lay-offs 
A. Professional Management 

 
B. Classified 

 
VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 

A.       Professional Management 
 

B.       Classified 
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KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
 
TO:    Board of Trustees 
 
FROM:  Dr. Rita Raichoudhuri, Superintendent 
 
DATE:  September 30, 2021 
 
SUBJECT: Bond Refunding Resolution  
 
RECOMMENDATION: It is recommended that the Board adopt the attached resolution 

authorizing the refunding (refinancing) of the 2013 bonds.     
 
RATIONALE:   Under current federal guidelines, these bonds can be refunded as taxable 

bonds and are projected to yield more than a 10% savings.  While this 
will not help the school district’s operating budget, it will yield 
meaningful savings for taxpayers.  Additionally, there is federal 
legislation that, if it were to pass, would allow municipal bonds like these 
to be advance refunded as tax-exempt bonds.  A tax-exempt sale would 
yield additional savings, but it would mean a lot of bonds would be 
refunded in the coming months potentially placing upward pressure on 
municipal bond interest rates due to excess supply in the short-term. 

 
 The administration will watch the movement of legislation closely and 

alter its plan as needed to maximize savings, but it is important that we 
be ready to proceed with this refunding ahead of other issuers in order to 
maximize taxpayer savings whether the legislation is passed or stalls in 
Congress.  This resolution authorizes the administration to refund the 
2013 bonds as either taxable or tax-exempt bonds.   

 
We are pleased to bring forward an option that will yield significant 
savings for taxpayers.           



 

RESOLUTION AUTHORIZING THE ISSUANCE AND DELEGATING THE SALE OF 
KALAMAZOO PUBLIC SCHOOLS 

2021 REFUNDING BONDS 
 
 

Kalamazoo Public Schools, Kalamazoo County, Michigan (the “Issuer”) 

A regular meeting of the board of education of the Issuer (the “Board”) was held: 

☐ in the _____________________________________, within the boundaries of the 
Issuer,  

☐ electronically through _________________ with identification number _______ 

on the 30th day of September, 2021, at _____ o’clock in the __.m. (the “Meeting”) 

The Meeting was called to order by _____________________, President. 

Present: Members                                 

Absent: Members                                 

The following preamble and resolution were offered by Member ___________________ 
and supported by Member ____________________: 

WHEREAS: 

1. Part VI of Act 34, Public Acts of Michigan, 2001, as amended, the Revised 
Municipal Finance Act (the “Act”), permits the Issuer to refund all or part of its bonded 
indebtedness; and 

2. The Issuer has received a proposal from Huntington Securities, Inc., d/b/a 
Huntington Capital Markets, Grand Rapids, Michigan (the “Underwriter”), to refund all or part of 
that portion of the Issuer’s outstanding 2013 School Building and Site Bonds, dated July 30, 2013, 
in the original amount of $24,695,000, which are callable on or after May 1, 2023, and are due and 
payable May 1, 2024 through May 1, 2026, inclusive, May 1, 2028, May 1, 2029 and May 1, 2033 
(the “Prior Bonds”); and 

3. The Board determines that it is in the best interest of the Issuer to consider refunding 
the Prior Bonds; and 

4. Prior to the issuance of bonds, the Issuer must either achieve qualified status or 
secure prior approval of the bonds from the Michigan Department of Treasury pursuant to the Act. 

NOW, THEREFORE, BE IT RESOLVED THAT:  

1. Bonds of the Issuer designated 2021 Refunding Bonds (General Obligation - 
Unlimited Tax) (Federally Taxable) (the “Bonds”) be issued in the aggregate principal amount of 
not to exceed $17,500,000, as finally determined upon sale thereof, for the purpose of refunding 
all or a portion of the Prior Bonds. If there is a change in federal tax law that would permit the 
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Bonds to be issued on a tax-exempt basis, then the Bonds may be issued as tax-exempt bonds and 
the phrase "(Federally Taxable)" may be removed from their designation. The Bonds shall be dated 
the date of delivery, or such other date as established at the time of sale; shall be numbered in the 
direct order of their maturities from 1 upwards; shall be fully registered Bonds as to principal and 
interest; shall bear interest at a rate or rates to be hereafter determined upon sale, payable on 
May 1, 2022, or such other date as may be established at the time of sale, and semiannually 
thereafter on November 1 and May 1 in each year; and shall mature on May 1 and/or November 1 
in each year to be subsequently determined by the Superintendent or the Assistant Superintendent 
of Operations of the Issuer (each an “Authorized Officer”), in the final principal amounts 
determined upon sale and may be subject to redemption, as determined by an Authorized Officer, 
in the amounts, at the times, in the manner, and at the prices determined upon sale of the Bonds. 

2. The Bonds may consist of serial or term Bonds or any combination thereof which 
may be issued in one or more series, all of which shall be determined upon sale of the Bonds. 

3. The Bonds shall be in denominations of $5,000 or any whole multiple thereof. 

4. The principal of the Bonds and the interest thereon shall be payable in lawful money 
of the United States of America at or by a bank or trust company to be designated by an Authorized 
Officer at the time of sale (herein called the “Paying Agent”), which shall act as the paying agent 
and bond registrar or such successor paying agent-bond registrar as may be approved by the Issuer, 
on each semiannual interest payment date and the date of each principal maturity. 

5. Book Entry. Unless otherwise requested by the Underwriter, the ownership of one 
fully registered bond for each maturity, in the aggregate principal amount of such maturity, shall 
be registered in the name of Cede & Co., as nominee of The Depository Trust Company (“DTC”). 
So long as the Bonds are in the book entry form only, the Paying Agent shall comply with the 
terms of the Blanket Issuer Letter of Representations to be entered into between the Issuer and 
DTC, which provisions shall govern registration, notices and payment, among other things, and 
which provisions are incorporated herein with the same effect as if fully set forth herein. An 
Authorized Officer is authorized and directed to enter into the Blanket Issuer Letter of 
Representations with DTC in such form as determined by an Authorized Officer, in consultation 
with bond counsel, to be necessary and appropriate. In the event the Issuer determines that the 
continuation of the system of book entry only transfer through DTC (or a successor securities 
depository) is not in the best interest of the DTC participants, beneficial owners of the Bonds, or 
the Issuer, the Issuer will notify the Paying Agent, whereupon the Paying Agent will notify DTC 
of the availability through DTC of the bond certificates. In such event, the Issuer shall issue and 
the Paying Agent shall transfer and exchange Bonds as requested by DTC of like principal amount, 
series and maturity, in authorized denominations to the identifiable beneficial owners in 
replacement of the beneficial interest of such beneficial owners in the Bonds, as provided herein. 

So long as the book-entry-only system remains in effect, in the event of a partial redemption 
the Paying Agent will give notice to Cede & Co., as nominee of DTC, only, and only Cede & Co. 
will be deemed to be a holder of the Bonds. DTC is expected to reduce the credit balances of the 
applicable DTC Participants in respect of the Bonds and in turn the DTC Participants are expected 
to select those Beneficial Owners whose ownership interests are to be extinguished or reduced by 
such partial redemptions, each by such method as DTC or such DTC Participants, as the case may 
be, deems fair and appropriate in its sole discretion. 
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6. In the event the Bonds are no longer in book entry form only, the following 
provisions would apply to the Bonds: 

The Paying Agent shall keep or cause to be kept, at its principal office, sufficient books for 
the registration and transfer of the Bonds, which shall at all times during normal business hours be 
open to inspection by the Issuer; and, upon presentation and surrender for such purpose, the Paying 
Agent shall, under such reasonable regulations as it may prescribe, transfer or cause to be 
transferred on said books, Bonds as herein provided. 

Any Bond may be transferred upon the books required to be kept pursuant to this section 
by the person in whose name it is registered, in person or by a duly authorized agent, upon 
surrender of the Bond for cancellation, accompanied by delivery of a duly executed written 
instrument of transfer in a form approved by the Paying Agent. Whenever any Bond or Bonds shall 
be surrendered for transfer, the Issuer shall furnish or cause to be furnished a sufficient number of 
manual or facsimile executed Bonds and the Paying Agent shall authenticate and deliver a new 
Bond or Bonds for like aggregate principal amount. The Paying Agent shall require the payment 
of any tax or other governmental charge required to be paid with respect to the transfer to be made 
by the bondholder requesting the transfer. 

7. If any Bond shall become mutilated, the Issuer, at the expense of the holder of the 
Bonds, shall furnish or cause to be furnished, and the Paying Agent shall authenticate and deliver, 
a new Bond of like tenor in exchange and substitution of the mutilated Bond, upon surrender to 
the Paying Agent of the mutilated Bond. If any Bond issued under this resolution shall be lost, 
destroyed or stolen, evidence of the loss, destruction or theft and indemnity may be submitted to 
the Paying Agent, and if satisfactory to the Paying Agent and the Issuer, the Issuer at the expense 
of the owner, shall furnish or cause to be furnished, and the Paying Agent shall authenticate and 
deliver a new Bond of like tenor and bearing the statement required by Act 354, Public Acts of 
Michigan, 1972, as amended, being sections 129.131 to 129.134, inclusive, of the Michigan 
Compiled Laws, or any applicable law hereafter enacted, in lieu of and in substitution of the Bond 
so lost, destroyed or stolen. If any such Bond shall have matured or shall be about to mature, 
instead of issuing a substitute Bond, the Paying Agent may pay the same without surrender thereof. 

8. The President and Secretary are authorized to provide the Bonds in conformity with 
the specifications of this resolution by causing their manual or facsimile signatures to be affixed 
thereto, and upon the manual execution by the authorized signatory of the Paying Agent, the 
Treasurer is authorized and directed to cause said Bonds to be delivered to the Underwriter upon 
receipt of the purchase price and accrued interest, if any. 

Blank bonds with the manual or facsimile signatures of the President and Secretary of the 
Board affixed thereto, shall, upon issuance and delivery and from time to time thereafter as 
necessary, be delivered to the Paying Agent for safekeeping to be used for registration and transfer 
of ownership. 

9. There is hereby created a separate depository account to be kept with a bank located 
in the State of Michigan and insured by the Federal Deposit Insurance Corporation, previously 
approved as an authorized depository of funds of the Issuer, to be designated 2021 REFUNDING 
BOND DEBT RETIREMENT FUND (hereinafter referred to as the “DEBT RETIREMENT 
FUND”), all proceeds from taxes levied for the fund to be used for the purpose of paying the 
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principal and interest on the Bonds authorized herein as they mature or are redeemed. Upon receipt 
of the Bond proceeds from the sale of the Bonds, the accrued interest, if any, shall be deposited in 
the DEBT RETIREMENT FUND. DEBT RETIREMENT FUND moneys may be invested as 
authorized by law. 

Commencing with the 2022 tax levy, there shall be levied upon the tax rolls of the Issuer 
in each year for the purpose of the DEBT RETIREMENT FUND a sum not less than the amount 
estimated to be sufficient to pay the principal and interest on the Bonds as such principal and 
interest fall due prior to the next year’s tax levy, the probable delinquency in collections and funds 
on hand being taken into consideration in arriving at the estimate. In determining the amount to be 
levied in 2022, there shall be taken into account any money in the DEBT RETIREMENT FUND. 
Taxes required to be levied to meet the principal and interest obligations may be without limitation 
as to rate or amount, as provided by Article IX, Section 6, of the Michigan Constitution of 1963. 

10. The proceeds of the Bonds shall be used to pay the costs of issuance of the Bonds 
and to secure payment of the Prior Bonds set forth in the Bond Purchase Agreement. Upon receipt 
of the proceeds of sale of the Bonds, the accrued interest, if any, shall be deposited in the DEBT 
RETIREMENT FUND for the Bonds. From the proceeds of the Bonds there shall next be set aside 
a sum sufficient to pay the costs of issuance of the Bonds in a fund designated 2021 BOND 
ISSUANCE FUND (hereinafter referred to as the “BOND ISSUANCE FUND”). Moneys in the 
BOND ISSUANCE FUND shall be used solely to pay expenses of issuance of the Bonds. Any 
amounts remaining in the BOND ISSUANCE FUND after payment of issuance expenses shall be 
transferred to the DEBT RETIREMENT FUND for the Bonds. 

11. The balance of the proceeds of the Bonds, together with any moneys transferred at 
the time of closing of the Bonds from the debt retirement fund for the Prior Bonds, shall be held 
as cash and/or invested in direct obligations of the United States of America, or obligations, the 
principal and interest of which are unconditionally guaranteed by the United States of America, or 
other obligations the principal and interest of which are fully secured by the foregoing (the 
“Escrow Funds”), and used to pay principal and interest on the Prior Bonds. The Escrow Funds 
shall be held by an escrow agent (the “Escrow Agent”) in trust pursuant to an escrow agreement 
(the “Escrow Agreement”) which shall irrevocably direct the Escrow Agent to take all necessary 
steps to call any Prior Bonds specified by an Authorized Officer upon sale of the Bonds for 
redemption, including publication and mailing of redemption notices, on the earliest date specified 
by an Authorized Officer that the respective series of Prior Bonds may be called for redemption. 
The investment held in the Escrow Funds shall be such that the principal and interest payments 
received thereon will be sufficient, without reinvestment, to pay the principal and interest on the 
Prior Bonds as they become due pursuant to maturity or the call for redemption required by this 
paragraph. Following establishment of the Escrow Funds, any amounts remaining in the debt 
retirement fund for the Prior Bonds shall be transferred to the DEBT RETIREMENT FUND for 
the Bonds. 

12. An Authorized Officer, subject to final approval of the Board, is authorized to select 
an Escrow Agent to serve under the Escrow Agreement. 

13. The Bonds shall be in substantially the form attached hereto and incorporated 
herein as Exhibit A. 
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14. Huntington Securities, Inc., Grand Rapids, Michigan, is named as senior managing 
underwriter and further, that an Authorized Officer or designee is authorized to negotiate and 
execute a Bond Purchase Agreement with the Underwriter, subject to the requirements of 
paragraph 17 below. Based upon information provided by the Issuer’s financial consulting firm 
and the Underwriter, a negotiated sale allows flexibility in the timing, sale and structure of the 
Bonds in response to changing market conditions and flexibility in sizing the defeasance escrow 
necessary to accomplish the refunding of the Prior Bonds. 

15. An Authorized Officer is authorized to approve circulation of a Preliminary Official 
Statement describing the Bonds. 

16. An Authorized Officer, or designee if permitted by law, is authorized to: 

a. File with the Michigan Department of Treasury an application for approval 
to issue the Bonds, if required, and to pay any applicable fee therefor and, 
further, within fifteen (15) business days after issuance of the Bonds, file 
any and all documentation required subsequent to the issuance of the Bonds, 
together with any statutorily required fee. 

b. Make application for municipal bond insurance if, upon advice of the 
financial consulting firm of the Issuer, the purchase of municipal bond 
insurance will be cost effective. The premium for such bond insurance shall 
be paid by the Issuer from Bond proceeds. 

c. Execute and deliver the Continuing Disclosure Agreement (the 
“Agreement”) in substantially the same form as set forth in Exhibit B 
attached hereto, or with such changes therein as the individual executing the 
Agreement on behalf of the Issuer shall approve, his/her execution thereof 
to constitute conclusive evidence of his/her approval of such changes. When 
the Agreement is executed and delivered on behalf of the Issuer as herein 
provided, the Agreement will be binding on the Issuer and the officers, 
employees and agents of the Issuer, and the officers, employees and agents 
of the Issuer are authorized, empowered and directed to do all such acts and 
things and to execute all such documents as may be necessary to carry out 
and comply with the provisions of the Agreement as executed, and the 
Agreement shall constitute, and is made, a part of this resolution, and copies 
of the Agreement shall be placed in the official records of the Issuer, and 
shall be available for public inspection at the office of the Issuer. 
Notwithstanding any other provision of this resolution, the sole remedies 
for failure to comply with the Agreement shall be the ability of any 
Bondholder or beneficial owner to take such actions as may be necessary 
and appropriate, including seeking mandamus or specific performance by 
court order, to cause the Issuer to comply with its obligations under the 
Agreement. 
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17. An Authorized Officer’s authorization to accept and execute a Bond Purchase 
Agreement with the Underwriter is subject to the following parameters:  

a. the Underwriter spread shall not exceed $7.50 per $1,000 (0.75%); and 

b. the average true interest rate on the Bonds shall not exceed 4%; and 

c. the present value savings from the refunding shall not be less than 3% of 
the par of the Prior Bonds; and 

d. the receipt of express written recommendation of the Issuer’s financial 
consulting firm identified herein to accept the terms of the Bond Purchase 
Agreement. 

18. An Authorized Officer is further authorized and directed to (i) execute any and all 
other necessary documents required to complete the approval and sale of the Bonds to the 
Underwriter in accordance with the terms of the Bond Purchase Agreement; (ii) appoint a paying 
agent for the Bonds; (iii) select a bond insurer, accept a commitment therefore and authorize 
payment of a bond insurance premium to insure any or all of the Bonds if recommended in writing 
by the Financial Advisor; (iv) deem the Preliminary Official Statement for the Bonds final for 
purposes of SEC Rule 15c2-12(b)(1); and (v) execute and deliver the final Official Statement on 
behalf of the Issuer. 

19. The President or Vice President, the Secretary, the Treasurer, the Superintendent, 
the Assistant Superintendent of Operations and/or all other officers, agents and representatives of 
the Issuer and each of them shall execute, issue and deliver any certificates, statements, warranties, 
representations, or documents necessary to effect the purposes of this resolution, the Bonds or the 
Bond Purchase Agreement. 

20. The officers, agents and employees of the Issuer are authorized to take all other 
actions necessary and convenient to facilitate the sale and delivery of the Bonds. 

21. Thrun Law Firm, P.C. is appointed as bond counsel for the Issuer with reference to 
the issuance of the Bonds authorized by this resolution. Although Thrun Law Firm, P.C. has 
informed the Issuer that it represents no other party in connection with the issuance of the Bonds, 
Thrun Law Firm, P.C. represents the Underwriter on other, unrelated matters. The Board 
acknowledges the services that Thrun Law Firm, P.C. provides to the Underwriter, consents to the 
representation of the Underwriter on other, unrelated public finance matters, and waives any 
conflict of interest that could be asserted with respect to such representation. 

22. The financial consulting firm of PFM Financial Advisors LLC, is appointed as 
financial consultant to the Issuer with reference to the issuance of the Bonds herein authorized. 

23. If there is a change in federal tax law that would permit the Bonds to be issued on 
a tax-exempt basis, then the Board covenants to comply with all provisions of the Internal Revenue 
Code of 1986, as amended (the “Code”), necessary to maintain the exclusion of interest on the 
Bonds from gross income. 
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24. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution are rescinded. 

Ayes:  Members                 

Nays:  Members                  

Resolution declared adopted. 

  
Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of 
Kalamazoo Public Schools, Kalamazoo County, Michigan, hereby certifies that the foregoing 
constitutes a true and complete copy of a resolution adopted by the Board at the Meeting, the 
original of which is part of the Board’s minutes. The undersigned further certifies that notice of 
the Meeting was given to the public pursuant to the provisions of the “Open Meetings Act” (Act 
267, Public Acts of Michigan, 1976, as amended). 

  
Secretary, Board of Education 

IFK/keh 
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EXHIBIT A 
 

[No.] 
UNITED STATES OF AMERICA 

STATE OF MICHIGAN 
COUNTY OF KALAMAZOO 

KALAMAZOO PUBLIC SCHOOLS 
2021 REFUNDING BOND 

(GENERAL OBLIGATION - UNLIMITED TAX) 
(FEDERALLY TAXABLE) 

 Rate Maturity Date Date of Original Issue CUSIP No. 
 
 
REGISTERED OWNER:  
PRINCIPAL AMOUNT:  

KALAMAZOO PUBLIC SCHOOLS, COUNTY OF KALAMAZOO, STATE OF 
MICHIGAN (the “Issuer”), promises to pay to the Registered Owner specified above, or registered 
assigns, the Principal Amount specified above in lawful money of the United States of America 
on the Maturity Date specified above, with interest from the Date of Original Issue until paid at 
the Rate specified above on the basis of a 360-day year, 30-day month, payable on ___________, 
20___, and semiannually thereafter on the first day of _______ and _______ of each year (the 
“Bond” or “Bonds”). Principal on this Bond is payable at the corporate trust office of        
       , MICHIGAN (the “Paying Agent”), upon presentation and surrender hereof. 
Interest is payable by check or draft mailed to the Registered Owner at the registered address 
shown on the registration books of the Issuer kept by the Paying Agent as of the close of business 
on the 15th day of the month preceding any interest payment date. The Issuer may hereafter 
designate a successor paying agent/bond registrar by notice mailed to the Registered Owner not 
less than sixty (60) days prior to any interest payment date. 

This Bond is one of a series of bonds of like date and tenor, except as to denomination, rate 
of interest and date of maturity, aggregating the principal amount of $___________ issued under 
and in pursuance of the provisions of Act 451, Public Acts of Michigan, 1976, as amended; Act 
34, Public Acts of Michigan, 2001, as amended; and resolutions duly adopted by the Board of 
Education of the Issuer on September 30, 2021 and ________, 2021, for the purpose of refunding 
all or a portion of a certain prior bond issue of the Issuer. 

The Issuer has pledged its full faith, credit and resources for the payment of the principal 
and interest on the Bonds. The Bonds of this issue are payable from ad valorem taxes, which may 
be levied without limitation as to rate or amount as provided by Article IX, Section 6 of the 
Michigan Constitution of 1963. 

OPTIONAL REDEMPTION 

Bonds of this issue maturing in the years _______ through _______, inclusive, shall not be 
subject to redemption prior to maturity. The Bonds or portions of Bonds maturing on or after 
May 1, _____, are subject to redemption prior to maturity at the option of the Issuer in multiples 
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of $5,000 in such order as the Issuer may determine, by lot within any maturity, on any date 
occurring on or after May 1, _____, at par and accrued interest to the date fixed for redemption. 

MANDATORY REDEMPTION 

The Bonds maturing on May 1, _____, are term Bonds subject to mandatory redemption, 
in part, by lot, on the redemption dates and in the principal amounts set forth below and at a 
redemption price equal to the principal amount thereof, without premium, together with accrued 
interest to the date fixed for redemption. When term Bonds are purchased by the Issuer and 
delivered to the Paying Agent for cancellation or are redeemed in a manner other than by 
mandatory redemption, the principal amount of the term Bonds affected shall be reduced by the 
principal amount of the Bonds so redeemed or purchased in the order determined by the Issuer. 

 Redemption Dates Principal Amounts 
 May 1, _____ $                  
 May 1, _____ 
 May 1, _____ 
 May 1, _____ (maturity) 

Notice of redemption of any Bond shall be given not less than thirty (30) days and not more 
than sixty (60) days prior to the date fixed for redemption by mail to the Registered Owner at the 
registered address shown on the registration books kept by the Paying Agent. Bonds shall be called 
for redemption in multiples of $5,000, and Bonds of denominations of more than $5,000 shall be 
treated as representing the number of Bonds obtained by dividing the denomination of the Bond 
by $5,000, and such Bonds may be redeemed in part. The notice of redemption for Bonds redeemed 
in part shall state that upon surrender of the Bond to be redeemed a new Bond or Bonds in an 
aggregate principal amount equal to the unredeemed portion of the Bond surrendered shall be 
issued to the Registered Owner thereof. No further interest payment on the Bonds or portions of 
Bonds called for redemption shall accrue after the date fixed for redemption, whether presented 
for redemption, provided funds are on hand with the Paying Agent to redeem the same. 

If less than all of the Bonds of any maturity shall be called for redemption prior to maturity, 
unless otherwise provided, the particular Bonds or portions of Bonds to be redeemed shall be 
selected by the Paying Agent, in such manner as the Paying Agent in its discretion may deem 
proper, in the principal amounts designated by the Issuer. Upon presentation and surrender of such 
Bonds at the corporate trust office of the Paying Agent, such Bonds shall be paid and redeemed. 

This Bond is registered as to principal and interest and is transferable as provided in the 
resolutions authorizing the Bonds only upon the books of the Issuer kept for that purpose by the 
Paying Agent, by the Registered Owner hereof in person or by an agent of the Registered Owner 
duly authorized in writing, upon the surrender of this Bond together with a written instrument of 
transfer satisfactory to the Paying Agent duly executed by the Registered Owner or agent thereof 
and thereupon a new Bond or Bonds in the same aggregate principal amount and of the same 
maturity shall be issued to the transferee in exchange therefor as provided in the resolutions 
authorizing the Bonds, and upon payment of the charges, if any, therein provided. The Bonds are 
issuable in denominations of $5,000 or any integral multiple thereof not exceeding the aggregate 
principal amount for each maturity. 
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It is hereby certified and recited that all acts, conditions and things required to be done, to 
happen, and to be performed, precedent to and in the issuance of this Bond, have been done, have 
happened and have been performed in due time, form and manner, as required by law. 

This Bond shall not be deemed a valid and binding obligation of the Issuer in the absence 
of authentication by manual execution hereof by the authorized signatory of the Paying Agent. 

IN WITNESS WHEREOF, Kalamazoo Public Schools, County of Kalamazoo, State of 
Michigan, by its Board of Education, has caused this Bond to be signed in the name of the Issuer 
by the manual or facsimile signature of its President and countersigned by the manual or facsimile 
signature of its Secretary as of ______________, 2021, and to be manually signed by the 
authorized signatory of the Paying Agent as of the date set forth below. 

KALAMAZOO PUBLIC SCHOOLS 
COUNTY OF KALAMAZOO 
STATE OF MICHIGAN 

Countersigned 
 
 
By  By  
 Secretary President 
 

CERTIFICATE OF AUTHENTICATION 
Dated: 
 

This Bond is one of the Bonds described herein. 
 

(Name of Bank) 
(City, State) 

PAYING AGENT 
 

By 
 Authorized Signatory 
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--------------------------------------------------------------------------------------------------------------------- 
ASSIGNMENT 

 
FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto   
        the within Bond and does hereby irrevocably 
constitute and appoint         attorney to transfer 
the Bond on the books kept for registration of the within Bond, with full power of substitution in 
the premises. 
 
Dated:                                  
      
 NOTICE: The assignor’s signature to this 

assignment must correspond with the name as it 
appears upon the face of the within Bond in every 
particular without alteration or any change whatever. 

 
Signature Guaranteed: 
 
  

Signature(s) must be guaranteed by an eligible guarantor institution participating in a 
Securities Transfer Association recognized signature guarantee program. 

The Paying Agent will not effect transfer of this Bond unless the information concerning 
the transferee requested below is provided. 

Name and Address:   
   
   
 (Include information for all joint owners if the Bond is held by joint 

account.) 
 
PLEASE INSERT SOCIAL SECURITY NUMBER OR 
OTHER IDENTIFYING NUMBER OF ASSIGNEE 

 
 

(if held by joint account, insert number 
for first named transferee) 
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EXHIBIT B 
 

 
FORM OF 

CONTINUING DISCLOSURE AGREEMENT

$___________ 
KALAMAZOO PUBLIC SCHOOLS 

COUNTY OF KALAMAZOO 
STATE OF MICHIGAN 

2021 REFUNDING BONDS 
(GENERAL OBLIGATION - UNLIMITED TAX) 

(FEDERALLY TAXABLE) 

This Continuing Disclosure Agreement (the “Agreement”) is executed and delivered by 
Kalamazoo Public Schools, County of Kalamazoo, State of Michigan (the “Issuer”), in connection 
with the issuance of its $__________ 2021 Refunding Bonds (General Obligation - Unlimited Tax) 
(Federally Taxable) (the “Bonds”). The Bonds are being issued pursuant to resolutions adopted by 
the Board of Education of the Issuer on September 30, 2021 and _________________, 2021 
(together, the “Resolution”). The Issuer covenants and agrees as follows:  

SECTION 1. Purpose of the Disclosure Agreement. This Agreement is being executed and 
delivered by the Issuer for the benefit of the Bondholders and in order to assist the Participating 
Underwriter in complying with the Rule. The Issuer acknowledges that this Agreement does not 
address the scope of any application of Rule 10b-5 promulgated by the SEC pursuant to the 1934 
Act to the Annual Reports or notices of the Listed Events provided or required to be provided by 
the Issuer pursuant to this Agreement. 

SECTION 2. Definitions. In addition to the definitions set forth in the Resolution, which 
apply to any capitalized term used in this Agreement unless otherwise defined in this Section, the 
following capitalized terms shall have the following meanings:  

“Annual Report” shall mean any Annual Report provided by the Issuer pursuant to, and as 
described in, Sections 3 and 4 of this Agreement. 

“Bondholder” means the registered owner of a Bond or any person which (a) has the power, 
directly or indirectly, to vote or consent with respect to, or to dispose of ownership of, any Bonds 
(including any person holding Bonds through nominees, depositories or other intermediaries), or 
(b) is treated as the owner of any Bond for federal income tax purposes. 

“Dissemination Agent” means any agent designated as such in writing by the Issuer and 
which has filed with the Issuer a written acceptance of such designation, and such agent’s 
successors and assigns. 

“EMMA” shall mean the MSRB’s Electronic Municipal Market Access which provides 
continuing disclosure services for the receipt and public availability of continuing disclosure 
documents and related information required by Rule 15c2-12 promulgated by the SEC. 
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“Financial Obligation” shall mean (a) a debt obligation, (b) a derivative instrument entered 
into in connection with, or pledged as security or a source of payment for, an existing or planned 
debt obligation, or (c) a guarantee of (a) or (b) provided; however, that a “Financial Obligation” 
shall not include any municipal security for which a final official statement has been provided to 
the MSRB consistent with the Rule. 

“Listed Events” shall mean any of the events listed in Section 5(a) of this Agreement. 

“MSRB” shall mean the Municipal Securities Rulemaking Board. 

“1934 Act” shall mean the Securities Exchange Act of 1934, as amended. 

“Official Statement” shall mean the final Official Statement for the Bonds dated 
__________, 2021. 

“Participating Underwriter” shall mean any of the original underwriters of the Bonds 
required to comply with the Rule in connection with the offering of the Bonds. 

“Resolution” shall mean the resolutions duly adopted by the Issuer authorizing the 
issuance, sale and delivery of the Bonds. 

“Rule” shall mean Rule 15c2-12 promulgated by the SEC pursuant to the 1934 Act, as the 
same may be amended from time to time. 

“SEC” shall mean the Securities and Exchange Commission. 

“State” shall mean the State of Michigan. 

SECTION 3. Provision of Annual Reports. 

(a) Each year, the Issuer shall provide, or shall cause the Dissemination Agent to 
provide, on or prior to the end of the sixth month after the end of the fiscal year of the Issuer 
commencing with the fiscal year ending June 30, 20___, to EMMA an Annual Report for the 
preceding fiscal year which is consistent with the requirements of Section 4 of this Agreement. 
Currently, the Issuer’s fiscal year ends on June 30. In each case, the Annual Report may be 
submitted as a single document or as separate documents comprising a package, and may include 
by specific reference other information as provided in Section 4 of this Agreement; provided, 
however, that if the audited financial statements of the Issuer are not available by the deadline for 
filing the Annual Report, they shall be provided when and if available, and unaudited financial 
statements in a format similar to the financial statements contained in the Official Statement shall 
be included in the Annual Report. 

(b) The Annual Report shall be submitted to EMMA either through a web-based 
electronic submission interface or through electronic computer-to-computer data connections with 
EMMA in accordance with the submission process, document format and configuration 
requirements established by the MSRB. The Annual Report shall also include all related 
information required by MSRB to accurately identify: (i) the category of information being 
provided; (ii) the period covered by the Annual Report; (iii) the issues or specific securities to 
which the Annual Report is related (including CUSIP number, Issuer name, state, issue 
description/securities name, dated date, maturity date, and/or coupon rate); (iv) the name of any 
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obligated person other than the Issuer; (v) the name and date of the document; and (vi) contact 
information for the Dissemination Agent or the Issuer’s submitter. 

(c) If the Issuer is unable to provide to EMMA an Annual Report by the date required 
in subsection (a), the Issuer shall send a notice in a timely manner to the MSRB in substantially 
the form attached as Appendix A. 

(d) If the Issuer’s fiscal year changes, the Issuer shall send a notice of such change to 
the MSRB in substantially the form attached as Appendix B. If such change will result in the 
Issuer’s fiscal year ending on a date later than the ending date prior to such change, the Issuer shall 
provide notice of such change to the MSRB on or prior to the deadline for filing the Annual Report 
in effect when the Issuer operated under its prior fiscal year. Such notice may be provided to the 
MSRB along with the Annual Report, provided that it is filed at or prior to the deadline described 
above. 

SECTION 4. Content of Annual Reports. The Issuer’s Annual Report shall contain or 
include by reference the following:  

(a) audited financial statements of the Issuer prepared pursuant to State laws, 
administrative rules and guidelines and pursuant to accounting and reporting policies conforming 
in all material respects to generally accepted accounting principles as applicable to governmental 
units as such principles are prescribed, in part, by the Financial Accounting Standards Board and 
modified by the Government Accounting Standards Board and in effect from time to time; and 

(b) additional annual financial information and operating data as set forth in the 
Official Statement under “CONTINUING DISCLOSURE”. 

Any or all of the items listed above may be included by specific reference to other 
documents, including official statements of debt issues of the Issuer or related public entities, 
which previously have been provided to each of the Repositories or filed with the SEC. If the 
document included by specific reference is a final official statement, it must be available from the 
MSRB. The Issuer shall clearly identify each such other document so included by reference. 

SECTION 5. Reporting of Significant Events. 

(a) The Issuer covenants to provide, or cause to be provided, notice in a timely manner 
not in excess of ten business days of the occurrence of any of the following events with respect to 
the Bonds in accordance with the Rule:  

(1) principal and interest payment delinquencies; 
(2) non-payment related defaults, if material; 
(3) unscheduled draws on debt service reserves reflecting financial difficulties; 
(4) unscheduled draws on credit enhancements reflecting financial difficulties; 
(5) substitution of credit or liquidity providers, or their failure to perform; 
(6) adverse tax opinions, the issuance by the Internal Revenue Service of 

proposed or final determinations of taxability, Notices of Proposed Issue 
(IRS Form 5701-TEB) or other material notices or determinations with 
respect to the tax status of the security, or other material events affecting 
the tax status of the security; 
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(7) modifications to rights of security holders, if material; 
(8) bond calls, if material, and tender offers; 
(9) defeasances; 
(10) release, substitution, or sale of property securing repayment of the 

securities, if material; 
(11) rating changes; 
(12) bankruptcy, insolvency, receivership or similar event of the Issuer or other 

obligated person; 
(13) the consummation of a merger, consolidation, or acquisition involving the 

Issuer or other obligated person or the sale of all or substantially all of the 
assets of the Issuer or other obligated person, other than in the ordinary 
course of business, the entry into a definitive agreement to undertake such 
an action or the termination of a definitive agreement relating to any such 
actions, other than pursuant to its terms, if material; 

(14) appointment of a successor or additional trustee or the change of name of a 
trustee, if material; 

(15) incurrence of a Financial Obligation of the Issuer or other obligated person, 
if material, or agreement to covenants, events of default, remedies, priority 
rights, or other similar terms of a Financial Obligation of the Issuer or other 
obligated person, any of which affect security holders, if material; 

(16) default, event of acceleration, termination event, modification of terms, or 
other similar events under the terms of a Financial Obligation of the Issuer 
or other obligated person, any of which reflect financial difficulties. 

(b) Whenever the Issuer obtains knowledge of the occurrence of a Listed Event, the 
Issuer shall as soon as possible determine if such event would constitute material information for 
the Bondholders, provided that any event other than those listed under Section 5(a)(2), (6), (7), 
(8), (10), (13), (14) or (15) above will always be deemed to be material. Events listed under Section 
5(a)(6) and (8) above will always be deemed to be material except with respect to that portion of 
those events which must be determined to be material. 

(c) The Issuer shall promptly cause a notice of the occurrence of a Listed Event, 
determined to be material in accordance with the Rule, to be electronically filed with EMMA, 
together with a significant event notice cover sheet substantially in the form attached as 
Appendix C. In connection with providing a notice of the occurrence of a Listed Event described 
in Section 5(a)(9) above, the Issuer shall include in the notice explicit disclosure as to whether the 
Bonds have been escrowed to maturity or escrowed to call, as well as appropriate disclosure of the 
timing of maturity or call. 

(d) The Issuer acknowledges that the “rating changes” referred to above in Section 
5(a)(11) of this Agreement may include, without limitation, any change in any rating on the Bonds 
or other indebtedness for which the Issuer is liable. 

(e) The Issuer acknowledges that it is not required to provide a notice of a Listed Event 
with respect to credit enhancement when the credit enhancement is added after the primary offering 
of the Bonds, the Issuer does not apply for or participate in obtaining such credit enhancement, 
and such credit enhancement is not described in the Official Statement. 
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SECTION 6. Termination of Reporting Obligation.  

(a) The Issuer’s obligations under this Agreement shall terminate upon the legal 
defeasance of the Resolution or the prior redemption or payment in full of all of the Bonds. 

(b) This Agreement, or any provision hereof, shall be null and void in the event that 
the Issuer (i) receives an opinion of nationally recognized bond counsel, addressed to the Issuer, 
to the effect that those portions of the Rule, which require such provisions of this Agreement, do 
not or no longer apply to the Bonds, whether because such portions of the Rule are invalid, have 
been repealed, amended or modified, or are otherwise deemed to be inapplicable to the Bonds, as 
shall be specified in such opinion, and (ii) delivers notice to such effect to the MSRB. 

SECTION 7. Dissemination Agent. The Issuer, from time to time, may appoint or engage 
a Dissemination Agent to assist it in carrying out its obligations under this Agreement, and may 
discharge any such Dissemination Agent, with or without appointing a successor Dissemination 
Agent. 

SECTION 8. Amendment. Notwithstanding any other provision of this Agreement, this 
Agreement may be amended, and any provision of this Agreement may be waived to the effect 
that:  

(a) such amendment or waiver is made in connection with a change in circumstances 
that arises from a change in legal requirements, a change in law or a change in the identity, nature 
or status of the Issuer, or the types of business in which the Issuer is engaged; 

(b) this Agreement as so amended or taking into account such waiver, would have 
complied with the requirements of the Rule at the time of the primary offering of the Bonds, after 
taking into account any amendments or interpretations of the Rule, as well as any change in 
circumstances, in the opinion of independent legal counsel; and 

(c) such amendment or waiver does not materially impair the interests of the 
Bondholders, in the opinion of independent legal counsel. 

If the amendment or waiver results in a change to the annual financial information required 
to be included in the Annual Report pursuant to Section 4 of this Agreement, the first Annual 
Report that contains the amended operating data or financial information shall explain, in narrative 
form, the reasons for the amendment and the impact of such change in the type of operating data 
or financial information being provided. If the amendment or waiver involves a change in the 
accounting principles to be followed in preparing financial statements, the Annual Report for the 
year in which the change is made shall present a comparison between the financial statements or 
information prepared based on the new accounting principles and those prepared based on the 
former accounting principles. The comparison should include a qualitative discussion of such 
differences and the impact of the changes on the presentation of the financial information. To the 
extent reasonably feasible, the comparison should also be quantitative. A notice of the change in 
the accounting principles should be sent by the Issuer to the MSRB. Further, if the annual financial 
information required to be provided in the Annual Report can no longer be generated because the 
operations to which it related have been materially changed or discontinued, a statement to that 
effect shall be included in the first Annual Report that does not include such information. 
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SECTION 9. Additional Information. Nothing in this Agreement shall be deemed to 
prevent the Issuer from disseminating any other information, using the means of dissemination set 
forth in this Agreement or any other means of communication, or including any other information 
in any Annual Report or notice of occurrence of a Listed Event, in addition to that which is required 
by this Agreement. If the Issuer chooses to include any information in any Annual Report or notice 
of occurrence of a Listed Event in addition to that which is specifically required by this Agreement, 
the Issuer shall have no obligation under this Agreement to update such information or include it 
in any future Annual Report or notice of occurrence of a Listed Event. 

SECTION 10. Default. In the event of a failure of the Issuer to comply with any provision 
of this Agreement, any Bondholder may take such actions as may be necessary and appropriate, 
including seeking mandamus or specific performance by court order, to cause the Issuer to comply 
with its obligations under this Agreement. A default under this Agreement shall not be deemed an 
Event of Default under the Resolution or the Bonds, and the sole remedy under this Agreement in 
the event of any failure of the Issuer to comply with the Agreement shall be an action to compel 
performance. 

SECTION 11. Duties of Dissemination Agent. The Dissemination Agent shall have only 
such duties as are specifically set forth in this Agreement. 

SECTION 12. Beneficiaries. This Agreement shall inure solely to the benefit of the Issuer, 
the Dissemination Agent, the Participating Underwriter, and the Bondholders and shall create no 
rights in any other person or entity. 

SECTION 13. Governing Law. This Agreement shall be construed and interpreted in 
accordance with the laws of the State, and any suits and actions arising out of this Agreement shall 
be instituted in a court of competent jurisdiction in the State. Notwithstanding the foregoing, to 
the extent this Agreement addresses matters of federal securities laws, including the Rule, this 
Agreement shall be construed and interpreted in accordance with such federal securities laws and 
official interpretations thereof. 

KALAMAZOO PUBLIC SCHOOLS 
COUNTY OF KALAMAZOO 
STATE OF MICHIGAN 

By: _______________________________________ 
Its:    Assistant Superintendent of Operations 

 
Dated:     , 2021 
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APPENDIX A 

NOTICE TO THE MSRB OF FAILURE TO FILE ANNUAL REPORT 

Name of Issuer: Kalamazoo Public Schools, Kalamazoo County, Michigan 

Name of Bond Issue: 2021 Refunding Bonds (General Obligation - Unlimited Tax) (Federally 
Taxable)  

Date of Bonds:    , 2021 

NOTICE IS HEREBY GIVEN that the Issuer has not provided an Annual Report with 
respect to the above-named Bonds as required by Section 3 of its Continuing Disclosure 
Agreement with respect to the Bonds. The Issuer anticipates that the Annual Report will be filed 
by _____________. 

KALAMAZOO PUBLIC SCHOOLS 
COUNTY OF KALAMAZOO 
STATE OF MICHIGAN 
 
 
By:  _____________________________________  

Its:    Assistant Superintendent of Operations 
Dated:    _______________________ 
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APPENDIX B 

NOTICE TO THE MSRB OF CHANGE IN ISSUER’S FISCAL YEAR 

Name of Issuer: Kalamazoo Public Schools, Kalamazoo County, Michigan 

Name of Bond Issue: 2021 Refunding Bonds (General Obligation - Unlimited Tax) (Federally 
Taxable)  

Date of Bonds:    , 2021 

NOTICE IS HEREBY GIVEN that the Issuer’s fiscal year has changed. Previously, the 
Issuer’s fiscal year ended on ______________. It now ends on _________________. 

KALAMAZOO PUBLIC SCHOOLS 
COUNTY OF KALAMAZOO 
STATE OF MICHIGAN 
 
 
By:  _____________________________________  

Its:    Assistant Superintendent of Operations 
Dated:     
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APPENDIX C  

SIGNIFICANT EVENT NOTICE COVER SHEET 

This cover sheet and significant event notice should be provided in an electronic format to the Municipal Securities 
Rulemaking Board pursuant to Securities and Exchange Commission Rule 15c2-12(b)(5)(i)(C) and (D). 

Issuer’s and/or other Obligated Person’s Name:    

Issuer’s Six-Digit CUSIP Number(s):    

or Nine-Digit CUSIP Number(s) to which this significant event notice relates:    

Number of pages of attached significant event notice:    

Description of Significant Events Notice (Check One):  

1.             Principal and interest payment delinquencies 
2.             Non-payment related defaults 
3.             Unscheduled draws on debt service reserves reflecting financial difficulties 
4.             Unscheduled draws on credit enhancements reflecting financial difficulties 
5.             Substitution of credit or liquidity providers, or their failure to perform 
6.             Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final 

determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other material 
notices or determinations with respect to the tax status of the security, or other material events 
affecting the tax status of the security 

7.             Modifications to rights of security holders 
8.             Bond calls 
9.             Tender offers 
10.             Defeasances 
11.             Release, substitution, or sale of property securing repayment of the securities 
12.             Rating changes 
13.             Bankruptcy, insolvency, receivership or similar event of the Issuer or other obligated person 
14.             The consummation of a merger, consolidation, or acquisition involving the Issuer or other obligated 

person or the sale of all or substantially all of the assets of the Issuer or other obligated person, other 
than in the ordinary course of business, the entry into a definitive agreement to undertake such an 
action or the termination of a definitive agreement relating to any such actions, other than pursuant 
to its terms 

15.             Appointment of a successor or additional trustee or the change of name of a trustee 
16.             Incurrence of a financial obligation of the Issuer or other obligated person 
17.             Agreement to covenants, events of default, remedies, priority rights, or other similar terms of a 

financial obligation that affect security holders 
18.             Default, event of acceleration, termination event, modification of terms, or other similar events under 

the terms of a financial obligation of the Issuer or other obligated person that reflect financial 
difficulties 

19.             Other significant event notice (specify)   

I hereby represent that I am authorized by the issuer or its agent to distribute this information publicly:  

Signature:    

Name:    Title:    

Employer:    

Address:    

City, State, Zip Code:    

Voice Telephone Number:  (                        )  

The MSRB Gateway is www.msrb.org or through the EMMA portal at emma.msrb.org/submission/ 
Submission_Portal.aspx. Contact the MSRB at (703) 797-6600 with questions regarding this form or the 
dissemination of this notice. The cover sheet and notice may also be faxed to the MAC at (313) 963-0943. 
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KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
 
TO:    Board of Trustees 
 
FROM:  Dr. Rita Raichoudhuri, Superintendent 
 
DATE:  September 30, 2021 
 
SUBJECT: Reimbursement Resolution  
 
RECOMMENDATION: It is recommended that the Board adopt the attached resolution 

authorizing the future reimbursement of any eligible expenses should the 
Board of Education decide to pursue a bond issue.   

 
RATIONALE:   This resolution will only be utilized if the Board of Education decides to 

pursue a bond election in the future.  A Facilities Study Community 
Group has begun meeting to consider the capital needs of the district and 
avenues for paying for those needs.    This is a requirement of the 
Internal Revenue Service if the district should desire to reimburse the 
general fund for expenses incurred prior to the passage of a future bond 
issue.  The resolution is recommended by the administration and the 
district’s bond attorney.   



 
 

Kalamazoo Public Schools, Kalamazoo County, Michigan (the “District”) 

A regular meeting of the board of education of the District (the “Board”) was held: 

☐ in the , within the boundaries of the District,  

☐ electronically through  with identification number ___ 

on the 30th day of September, 2021, at  o’clock in the .m. (the “Meeting”) 

The Meeting was called to order by , President. 

Present: Members                                 

Absent: Members                                 

The following preamble and resolution were offered by Member  and supported by 
Member : 

WHEREAS: 

1. The District expects to incur costs in an amount not to exceed $12,000,000 in 
advance of a tax-exempt borrowing issued for the purpose of remodeling, furnishing and 
refurnishing and equipping and re-equipping school buildings; and acquiring, installing and 
equipping or re-equipping school buildings for instructional technology (the “Project”); and 

2. The Internal Revenue Service authorizes, by regulation, the allocation of bond 
proceeds to reimburse expenditures previously made by an issuer, being Section 1.150-2; and 

3. In anticipation and preparation for the Project, the District will incur certain 
expenses in advance of receipt of bond proceeds (the “Reimbursable Expenses”); and 

4. Payments of such expenses made by the Board are an advance from the General 
Fund to be repaid upon the approval and receipt of bond proceeds. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. All of the payments of the Reimbursable Expenses to be reimbursed by the District 
from proceeds of a future issue of School Building and Site Bonds (the “Bonds”) will be for costs 
of a type properly chargeable to the capital account of the project under general income tax 
principles, non-recurring working capital expenditures (of a type not customarily payable from 
current revenues), or costs of issuing the Bonds. Other than any preliminary expenditures for 
architectural, engineering, surveying, soil testing, costs of issuing the Bonds, or similar purposes 
that may have been paid more than sixty (60) days prior to the date of this resolution, all such 
expenditures have been paid not more than sixty (60) days earlier than the date of this resolution 
or will be paid on or after the date of this resolution. 

2. The payments of expenses and the purposes of said payments are hereby approved, 
and the monies are authorized to be advanced from monies on hand in the General Fund, which 
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monies will be repaid to the General Fund from the Bond proceeds when received. The debt service 
for the Bonds will be paid from unlimited tax revenues. 

3. The District shall reimburse the General Fund not earlier than the date on which the 
expenses are paid and not later than the latter of: 

(a) the date that is eighteen (18) months after the expenses are paid, or  

(b) the date the Project is placed in service or abandoned, but in no event more 
than three (3) years after the expenses are paid. 

4. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution be and the same are hereby rescinded. 

Ayes:  Members                 

Nays:  Members                  

Resolution declared adopted. 
  
Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of 
Kalamazoo Public Schools, Kalamazoo County, Michigan, hereby certifies that the foregoing 
constitutes a true and complete copy of a resolution adopted by the Board at the Meeting, the 
original of which is part of the Board’s minutes. The undersigned further certifies that notice of 
the Meeting was given to the public pursuant to the provisions of the “Open Meetings Act” (Act 
267, Public Acts of Michigan, 1976, as amended). 

  
Secretary, Board of Education 

IFK/keh 
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